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1. Who is this briefing for? 

This briefing note is for finance, tax, legal, company secretarial and 

compliance professionals within multinational groups, as well as their 

Transfer Pricing advisers. 
 

It’s based on our experience of helping corporate groups internationally 

to put in place effective legal structures and intercompany agreements. 

LCN Legal’s lawyers are recognised as experts in Intercompany 

Agreements, and we have been featured in a range of respected journals 

including Tax Journal, Finance Director Magazine, Accountancy  

Magazine and Thomson Reuters’ Practical Law. Our co-founder,  

Paul Sutton, is also the author of ‘Intercompany Agreements for  

Transfer Pricing Compliance: A Practical Guide.’ 

 

We don’t advise on tax, transfer pricing, economic analysis or 

comparables, so we don’t disrupt your existing tax relationships. 
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2. What are Intercompany Agreements (ICAs)? 

Intercompany Agreements (often referred to as ICAs) are legal agreements between 

related parties. They define the legal terms on which services, products and financial 

support are provided within a group. 

 

 

ICAs typically cover matters such as: 

 

• Head office and back office services (e.g. 

finance, tax, legal and HR services) 

• Marketing services 

• Intellectual property licences 

• IT services and support 

• Revenue sharing 

• Cost sharing 

• R&D services 

• Contract manufacturing 

• Sale of goods 

• Sales agency and commissionaire 

arrangements  

• Loan facilities 

• Guarantees and other security 

• Cash pooling 

• Secondment of staff 
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3. Who says that multinational groups need ICAs 

It has long been accepted that ICAs are a fundamental part of Transfer Pricing 

compliance for multinational groups. With the implementation of the OECD’s BEPS 

guidance by an increasing number of countries each year, this importance is only 

increasing for multinational enterprises and financial institutions.  

 

 
 

 

Many other commentators also emphasise the role of intercompany agreements. 

 

 

“ Importantly, ex ante contractual assumption of risk should provide clear 
evidence of a commitment to assume risk prior to the materialisation of 
risk outcomes. Such evidence is a very important part of the tax 
administration’s transfer pricing analysis of risks in commercial or financial 
relations, since, in practice, an audit performed by the tax administration 
may occur years after the making of such up-front decisions by the 

associated enterprises and when outcomes are known.” 

OECD Transfer Pricing Guidelines for Multinational Enterprises and  
Tax Administrations, 2017 edition, p 63 (emphasis added) 

“ Taxpayers are best advised to assess their established Intercompany 
Agreements proactively and take steps to eliminate any gaps. Further, by 
adopting leading practices for intercompany agreement drafting, MNEs can 
improve their documentation practices and potentially achieve efficiencies 
resulting in lower compliance costs.” 

PwC, ‘Final BEPS Guidance Renews Emphasis on Intercompany Agreements’ 

“ The framework for analysing transactions involving intangibles requires  
the following steps: 

(i) identifying the legal owner of intangibles based on the terms and 
conditions of legal arrangements, including relevant registrations, licence 
agreements, other relevant contracts, and other indicia of legal 
ownership; …” 

OECD/G20 Base Erosion and Profit Shifting Project, Action 8: 2014 Deliverable: 
Guidance on Transfer Pricing Aspects of Intangibles 
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ICAs form part of the “Local Files” required for BEPS compliance. More fundamentally, the legal 

nature of the intercompany flows of assets, services and finance is at the heart of a group’s business 

model which is required to be described in its BEPS ‘Master File’. 

 

There are also a variety of non-tax drivers for putting in place ICAs.  These include: 

 

• Regulatory compliance (where one or more members of the group are regulated entities, 

for example, in the financial services and insurance sectors) 

• Ring-fencing assets and liabilities from risks 

• Improving the corporate governance of companies throughout the group 

• Reducing personal liability risks for directors 

• Supporting the external and internal audit of group entities 

• Ensuring that intellectual property rights can be enforced and monetised appropriately 

“ The [Draft Practical Compliance Guideline issued by the Australian Taxation 
Office (ATO)] also highlights that taxpayers will need to ensure that they 
have appropriate legal agreements in place to support CBRFAs (cross-border 
related party financing arrangements): the Full Federal Court in the Chevron 
decision highlighted the need for careful analysis of the parties’ precise legal 
relationships. Intra-group agreements may be shorter than what might 
otherwise be found with independent lenders, but it is expected that they 
are complete and accurately reflect the terms and conditions of the 
arrangement including any relevant loan covenants. Further, the ATO 
expects that the higher the level of risk associated with a CBRFA the higher 
the quality of documentation that would be expected.” 

Ernst & Young Global Tax Alert, May 2017 
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4. Isn’t the functional analysis more important  
than Intercompany Agreements? 

There is a misconception that functional analysis ‘trumps’ legal agreements. It is true 

that Intercompany Agreements are likely to be disregarded for Transfer Pricing 

purposes if they do not match the reality of how the group operates. (Such 

documents would be likely to be ineffective for legal purposes too, since they would 

clearly not reflect the ‘true’ agreement between the parties.) However, the legal 

agreements are clearly the starting point for ‘delineating the transaction’ between 

related parties, as well as assessing the allocation of risk. 

 

 

Functional analysis is therefore incomplete without a clear understanding of the legal terms of each 

significant transaction, including the allocation of risk. 

 

More fundamentally, if appropriate Intercompany Agreements do not exist, the directors and officers 

of the group companies participating in an intra-group transaction have no point of reference when 

considering whether to approve or to question the arrangements. They will therefore be exposed to 

potential personal liability for failure to act in accordance with their legal duties to each individual 

company of which they are a director or officer. 

 “Where a transaction has been formalised by the associated enterprises 
through written contractual agreements, those agreements provide the 
starting point for delineating the transaction between them and how the 
responsibilities, risks, and anticipated outcomes arising from their interaction 
were intended to be divided at the time of entering into the contract.” 

OECD Transfer Pricing Guidelines for Multinational Enterprises and Tax Administrations, 
2017 edition, p 47 
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5. What are the consequences of not having 
appropriate ICAs in place? 

Fundamentally, groups which do not have appropriate, signed ICAs in place are 

exposed to the risk of unnecessary Transfer Pricing adjustments, fines and penalties. 

This is because they are unable to present a clear statement as to what intra-group 

supplies are being made and how risks are allocated between group companies. 

 

The tax / transfer pricing consequences of not having appropriate ICAs in place include the following: 

 

• In certain jurisdictions, corporate groups are routinely subject to fines and penalties, simply 

for failing to produce signed ICAs when requested 

• Expenses may be disallowed 

• Post year-end “true up” type adjustments may be rejected 

• Local tax authorities may be more likely to attempt to recharacterise a transaction as 

something other than that claimed by the taxpayer 

• Groups may be subject to adverse Transfer Pricing adjustments and associated fines and 

penalties 

 

  

“ Not having a written agreement may be like giving the tax authority the right 
to access your bank account so it can withdraw what it considers to be fair. 

This is so even if you provide transfer pricing documentation.” 

Mayer Brown 
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6. Can we put off implementing ICAs until we  
need to deal with a tax challenge? 

There are three main problems with this strategy. The first problem is that tax 

administrations will expect to look to the contractual assumption of risk prior to the 

materialisation of such risk outcomes, not to contractual arrangements put together 

after the fact. 

 

 

The second problem is that backdating may well be ineffective (see the following section 7). 

 

The third problem is that Transfer Pricing is not the only driver for putting in place Intercompany 

Agreements. It is not at all uncommon for agreements to be created for other purposes: for example, 

for data protection or other regulatory compliance reasons, or in order to enforce intellectual 

property rights. Unless a group addresses the issue pro-actively, its tax function may be saddled with 

agreements which have been prepared without reference to the tax or Transfer Pricing implications, 

and which may be unhelpful. 

 

  

“Importantly, ex ante contractual assumption of risk should provide clear 
evidence of a commitment to assume risk prior to the materialisation of risk 
outcomes. Such evidence is a very important part of the tax administration’s 
transfer pricing analysis of risks in commercial or financial relations, since, in 
practice, an audit performed by the tax administration may occur years after 
the making of such up-front decisions by the associated enterprises and 
when outcomes are known.” 

OECD Transfer Pricing Guidelines for Multinational Enterprises and Tax Administrations, 

2017 edition, p 63 (emphasis added) 
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7. Can we backdate Intercompany Agreements? 

The short answer is that ‘backdating’ may well be ineffective, even if it is legally 

possible. From a purely economic perspective, risk cannot be contractually allocated 

retrospectively: 
 

 

 

 

If a particular intra-group transaction is ongoing, then from a legal perspective it may be possible to 

sign an agreement which records the ongoing commercial terms, and which provides that the parties 

will treat those terms as having applied from a historic effective date. Such an agreement should still 

be dated when it is actually signed; giving a document a date which is earlier than the date when it 

was actually signed, would almost certainly constitute fraud. Tax and accounting advice would also 

be needed for an arrangement where ICAs are put in place with effective dates prior to the date the 

ICAs are signed.  

  

“The purported assumption of risk by associated enterprises when risk 
outcomes are certain is by definition not an assumption of risk, since there is 
no longer any risk.” 

OECD Transfer Pricing Guidelines for Multinational Enterprises and  
Tax Administrations, 2017, p 63 
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8. What challenges do corporates face when 
implementing Intercompany Agreements? 

The task of implementing and maintaining effective Intercompany Agreements often 

falls “between two stools.” It clearly has a very significant tax impact, but the work is 

essentially “legal” – and very few lawyers have the training and background to 

understand what needs to be done. Even if a group has an in-house legal team, that 

team often regards its priorities (very understandably) as being elsewhere – such as 

strategic business advice or in relation to corporate and finance transactions. 

 

If the job of creating or updating Intercompany Agreements falls into the wrong hands, corporates 

can end up with agreements which don’t fit the realities of how the group operates, and which don’t 

contain the functionality needed for Transfer Pricing compliance (such as allocation keys and 

apportionment of risk) … in which case the effect of the agreements can be worse than having none 

at all. 
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9. What end result should multinational groups  
be aiming for? 

The aim should be to have a set of ‘audit ready’ signed agreements, which can be 
produced at short notice, if required to respond to a tax challenge or a tax audit 
anywhere in the world. These agreements should not merely be consistent with the 
group’s Transfer Pricing policies, but should also be consistent with its regulatory 
objectives and the practicalities of its intra-group supplies and recharges.  
 

 

 

10. How should groups prioritise which 
Intercompany Agreements to implement first?  

For a less complex group, it may be possible to implement ICAs covering all its 
material intra-group supplies in a single project, often completed within one month 
or less. For more complex scenarios, the prioritization of ICAs for particular supplies is 
typically a matter of risk assessment and comparables analysis. 
 

Factors for risk assessment and prioritisation commonly include: 

• known and expected tax audits / investigations (including high risk jurisdictions) 

• supplies which are fundamental to the group’s value drivers 

• high risk and high volume / high value transaction types 

• supplies to and from companies in low tax and no tax jurisdictions 

• supplies relating to other arrangements which are likely to be subject to close scrutiny  

by tax inspectors 
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11. What are the main areas of legal input which 
are required for Transfer Pricing compliance? 

The following is a list of the main areas of legal input, which may be required for a 
multinational group’s Transfer Pricing compliance. 
 

Legal input into functional analysis (for Master File and Local Files, as applicable): 

• Legal aspects of the description of the group’s business model 

• Legal ownership of assets (including intangibles) 

• Identification of intangibles, including legal / beneficial ownership and extent of legal protection 

and ring-fencing 

• Impact of regulatory issues 

• Flow of contractual relationships and risk allocation, both internally within the group  

and externally 

 

Identification of all ‘constituent entities’ (for Local Files and, if applicable,  

Country-by-Country Reporting) 

 

Intercompany agreements / ICAs (to be included in Local Files and referred to in Master Files, 
where applicable): 

• Design of template ICAs 

• Review of consistency with the group’s intellectual property ownership and protection 

strategy 

• Review of impact of regulatory issues 

• Implementation of ICAs, including briefing notes for parent and subsidiary boards as well as 

board minutes and other corporate approvals 

• Documented policies for, amongst others: (i) the creation of further ICAs, as and when they 

are required; (ii) the maintenance of drafted ICAs; (iii) the avoidance of duplication as 

between ICAs; and (iv) ensuring that all relevant stakeholders are consulted in the ICA 

drafting process 

• Documented policies and systems for the archiving and retrieval of signed ICAs, including 

access permissions 

 
Business restructurings, acquisitions and sales (including any intra-group transfers of businesses 
and assets, to align the group’s internal supply chain with its Transfer Pricing objectives): 

• Legal due diligence 

• Legal input into design and planning of restructuring projects 

• Drafting and implementation of legal documents and corporate approvals 
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12. What general principles should be followed 
when preparing and implementing ICAs? 

The following are suggested as general principles, which should apply whenever 
intercompany agreements are to be put in place or updated, whether for  
Transfer Pricing, regulatory or other purposes. 
 

1. Brevity – Each intercompany agreement should be as short as reasonably possible. Long and 

overly complex agreements are unlikely to be read and understood by all the relevant 

stakeholders, and entail a higher risk that they do not match the way the group actually operates 

or is capable of operating in connection with intra-group supplies. This is often the result of 

groups using third party commercial contracts as the starting point for intercompany agreements. 

 

2. Simple language – As far as possible, intercompany agreements should be expressed in simple 

language so that they are easier to read, understand and translate for the purposes of local 

transfer pricing compliance. Quoting statutes and regulations should be avoided, unless it is 

absolutely necessary. 

 

3. Grouping of commercial terms – The key commercial terms should be grouped in one place, 

rather than being distributed across definitions, schedules and appendices. Again, this allows 

readers to understand the effect of the agreement more quickly. Standard terms are useful to 

apply when preparing several (but not all) types of intercompany agreements.  Often standard 

terms can be consistent across the full suite of a group’s ICAs. 

 

4. Consistency with Transfer Pricing policies – This includes the pricing structure, the basis for 

allocating costs and risks across multiple service recipients and (where appropriate) the exclusion 

of charges for shareholder services and costs, which do not directly benefit the relevant recipient 

entity. 

 

5. Consistency with legal relationships – Each intercompany agreement should be consistent with 

the legal relationships regarding the ownership and use of assets (including intangibles), the flow 

of supplies and related contractual relationships with third parties and the allocation of risk 

reflected in those relationships. 

 
6. Corporate benefit – The arrangements documented in intercompany agreements should be such 

that the directors of each participating group company can properly approve, as promoting the 

interests of that specific entity. This includes taking account of the relevant company’s financial 

resources and ability to assume risk and satisfy its liabilities, including all contingent liabilities, on 

an ongoing basis. 
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7. Legally binding – Intercompany agreements should contain the elements necessary for them to 

be legally binding under all applicable laws. An exception is an ‘agreement’ between a parent 

company and its own branch or permanent establishment – this will not constitute a legal 

agreement as such since there is only one party, but rather a memorandum of understanding of 

the applicable commercial terms, agreed to by the board of the parent and the managers of the 

branch. 

 

1. Briefing notes for directors – Directors of participating entities should be briefed on the reasons 

for putting in place the agreements and the likely implications of the proposed terms. 

 

2. Stakeholder review – The overriding principle is that the proposed intercompany agreements 

should be reviewed by all relevant stakeholders, so as to ensure that the agreements reflect the 

needs of the group as a whole, as well as the reality of intra-group transactions and recharges. 
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13. How long should Intercompany Agreements be? 

This depends on the type of transaction involved and the complexity of the 

arrangements, the pricing method and payment mechanics. However, the objective 

should be to document the key terms as simply as possible and usually intercompany 

agreements should be between 5-10 pages in length. Longer agreements may look 

impressive, but they are usually less robust, because they are less likely to be read 

and understood by key stakeholders, and therefore they are less likely to be fit  

for purpose. 

 
 

 

 

14. Why do we need briefing notes for local boards 
and signatories of Intercompany Agreements? 

The process of putting in place intercompany agreements should support, rather than 

undermine, good corporate governance. “Tax told us to sign” is unlikely to be a 

helpful approach, either for subsidiary boards, individual signatories or for the group 

as a whole. This means that the boards of parent and subsidiary companies should 

receive a high level briefing on the issues they are being asked to consider and 

approve. This is something that we routinely cover as part of our work with 

multinational groups and Transfer Pricing Advisers. 
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15. Can we use electronic signatures to  
implement ICAs? 

Multinational groups very often use electronic signatures as a tool for the execution 

of ICAs. Many jurisdictions worldwide recognise electronic signatures as a legitimate 

method of executing legal agreements. The European Directive on Electronic 

Signatures is binding in and has been implemented in most EU countries and ensures 

that electronic signatures are recognised, provided certain conditions are met. In the 

US, the law permits the use of electronic signatures in many situations, and preempts 

many US State laws that would otherwise limit the use of electronic signatures.  

LCN Legal works with local legal counsel in many jurisdictions around the world to 

ensure the effectiveness of execution clauses in ICAs, including the use of  

electronic signatures. 

 

16. What ongoing processes does a group need to 
have in place as regards ICAs? 

Implementing appropriate ICAs is not a one-off project. This is because, over time, 

there will be changes in the composition of the corporate group (such as by 

acquisition or reorganisation), and the group will update its Transfer Pricing 

compliance strategies due to changes in tax legislation and in the group’s business 

models, ranges of products and services, value drivers and market conditions.  New 

supplies or changes in the nature of intra-group supplies can require new ICAs or the 

revision of prior agreements. This needs to be monitored on an ongoing basis and 

LCN Legal provides multinationals with maintenance packages for these purposes. 

 

Multinational groups should have written policies in place to document ongoing processes 

regarding ICAs. A written policy would typically cover the following: 

• Internal ownership and accountability for maintenance of ICAs 

• Creation, implementation and updating of ICAs 

• Process of approving and signing agreements (e.g. electronic signatures) 

• Archiving of agreements and access to archiving 

• Ongoing review and updating of ICAs to reflect new or changing intra-group supplies 
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17. How should a group’s in-house legal function  
be involved? 

Many of the companies we help have experienced in-house legal and company 

secretarial teams. Those teams should be fully consulted in the design, 

implementation and maintenance of Intercompany Agreements. Whenever we run 

workshops for multinational groups on Intercompany Agreements, we recommend 

that representatives from the legal and company secretarial teams attend, along with 

representatives from tax, finance, compliance and other relevant functions. 

 

Clearly, it is a matter of choice for in-house legal teams as to whether they want to deal with the 

detail of implementing and maintaining intercompany agreements themselves, or whether they 

regard their priorities as being elsewhere (such as on strategic advice, market-facing agreements and 

corporate and finance transactions). If those teams are not familiar with the particular requirements 

for Transfer Pricing compliance, they may want to outsource that role to specialists such as LCN Legal, 

or ask us to review their templates and systems, to give assurance that they deal appropriately with 

the issues involved. 
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18. Simplified case study illustrating a typical flow 
of intra-group supplies and related ICAs 

The following is a simplified case study illustrating a typical flow of intra-group 

supplies and related intercompany agreements within a software as a service  

(SaaS) business. 

 
Case study: SAAS and Consulting Services 

 

 
 

In this example, the group’s main business model is licensing software as a service. The group also 

provides consulting support to clients in order to implement the group’s SaaS solutions. Intellectual 

property is held centrally by the parent company. Local subsidiaries S1, S2 and S3 act as principals in 

licensing the relevant software in the local markets, and also provide consulting services to help 

customers implement the group’s SaaS solutions. Subsidiary S4 acts as a sales agent in its own 

country of operation, with subscription agreements being entered into directly between the parent 

and local customers. Subsidiary S5 provides research and development services to the parent for the 

benefit of the group. 
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The main intercompany agreements are likely to comprise the following: 

• Back-office services agreements between the parent (as supplier) and each of the subsidiaries (as 

recipients). The relevant services may include matters such as finance and accounting, IT, tax, HR, 

commercial and legal support. Depending on the transfer pricing methodology adopted by the 

parent, these services may be charged for on a cost-plus basis. The relevant agreements will be 

likely to take the form of a series of bilateral agreements between the parent and each subsidiary 

and incorporating a set of standard terms. Each agreement will be on similar terms and will 

include an “allocation key” to allocate centrally incurred costs between the multiple service 

recipients. 

 

• Strategic services agreements between the parent (as supplier) and each of S1, S2 and S3 (as 

recipients). Again, these may take the form of a series of bilateral agreements, incorporating 

standard terms. Each agreement may include an intellectual property licence and may, therefore, 

be similar in commercial terms to a franchise agreement, since in effect the parent is providing a 

bundle of strategic services, know-how and intellectual property to enable each of S1, S2 and S3 to 

carry on their respective businesses. Depending on the transfer pricing methodology adopted, the 

fees payable to the parent by each of S1, S2 and S3 may be a function of the profits achieved by 

the respective subsidiaries.  Other pricing methodologies may also be appropriate, depending on 

the circumstances. 

 

• A ‘global’ consulting services agreement entered into between the parent, S1, S2 and S3, as the 

group entities which employ fee-earning staff who provide consulting support to end customers. 

For any given customer project, staff from more than one of the relevant group companies may 

provide assistance. This global agreement, therefore, allocates risk and revenue between the 

relevant group companies with respect to each consulting client engagement.  

 

• A sales agency agreement between S4 (as supplier) and the parent (as recipient), dealing with the 

services, which S4 provides in facilitating the conclusion of subscription agreements between the 

parent and third party customers. 

 

• An R&D services agreement between S5 as service provider and the parent as recipient, relating 

to the R&D activities carried out by S5 and the ownership of intellectual property. This agreement 

will likely include an assignment to the parent of any intellectual property developed by S5 on an 

ongoing basis. 

 

• Intra-group loan agreements, as required. 
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19. Intercompany Agreements for  
Transfer Pricing Compliance 

LCN Legal support options for multinational groups  
and their advisers 
 

 

‘Do-it-yourself’ 
 

• LCN Legal Online Course in Intercompany Agreements (ICAs) for  

Transfer Pricing Compliance: 

Our online learning course is designed for Tax and Transfer Pricing professionals and lawyers 

in private practice and within Multinational Groups. It consists of 10 recorded webinars of 45 

to 60 minutes’ duration each, and is followed by self-assessment questionnaires so that 

participants can check their understanding of the course materials. A Q&A facility is also 

available to course participants. The course is listed by the UK’s Chartered Institute of Tax 

(CIOT) as part of the ‘International Tax’ and ‘Transfer Pricing’ modules of the CIOT’s 

Advanced Diploma in International Taxation. 

Price GBP 1,950 (plus VAT) for first participant, and GBP 950 for additional participants from the same 
organisation. Course participants receive a copy of LCN Legal’s recently published book, a seminal Guide 
to Intercompany Agreements for Transfer Pricing Compliance, published by Law Brief Publishing. 
Participants also receive 50% discount on the standard price of the ICA Toolkit (see below) 

 

• Bespoke Training Sessions: 

For in-house tax, transfer pricing, legal and compliance teams, and also for transfer pricing 

advisers and related service providers, we design and facilitate workshops and training 

sessions to help ensure a clear understanding of the importance of creating and maintaining 

an appropriate global system of intercompany agreements. These sessions provide practical 

and bespoke guidance on what your teams need to do to achieve this, and how to avoid 

common costly mistakes. 

Prices from GBP 1,750 (plus VAT) for webinars and GBP 3,900 for in-person workshops and seminars  
(for up to 50 participants), plus travel time and costs. 

 

• Toolkit of Template Intercompany Agreements: 

We provide access to our OECD compliant library of tried-and-tested template Intercompany 

Agreements, including pricing provisions based on OECD pricing models and other related 

documents. 

Price GBP 3,850, plus VAT. 50% discount offered to participants of the ICA Course (see above). 

 

 

  

mailto:info@lcnlegal.com


LCNlegal.com  |  T: +44 20 3286 8868  |  E: info@lcnlegal.com 

 

 22 
© LCN Legal Limited 2019. LCN Legal is the trading name for LCN Legal Limited, a limited liability company registered in England 
and Wales with number 8496679. The practice address and registered office address is at 43 Berkeley Square, Mayfair, London, 
W1J 5AP. LCN Legal Limited is authorised and regulated by the Solicitors Regulation Authority. 

‘Done for you’ 
 

• Traffic Light Review of Existing Intercompany Agreements: 
We review samples of your existing Intercompany Agreements for the key transaction types 

you consider to present the highest risk of transfer pricing challenge for your group. 

Price GBP 4,750 (plus VAT) per sample ICA reviewed. Discounts offered for multiple reviews. 

 

• Design of Intercompany Agreements, tailored for each transaction type: 

We review your transfer pricing policies and documentation, and create appropriate and OECD 

compliant Intercompany Agreements for each key transaction type. Fixed prices assume that 

our work can be completed within one month. We can also help with the implementation of 

ICAs, by creating the individual agreements which are needed and by arranging signatures 

(including electronically).  

Prices from GBP 4,950, plus VAT, for the first template agreement and GBP 3,960, plus VAT,  
for each additional ICA, plus implementation costs (if applicable). 

 

• Fast-track ICA drafting service: 
For smaller multinational groups which need to put in place intercompany agreements, but 
which may not have the budget for fully tailored legal advice. You complete our questionnaire, 
with telephone support from us if needed. We then provide one or more tailored agreements, 
populated with the details of the relevant participating entities. 

Currently available only for support services agreements (e.g. head office / back office / 
marketing services) based on cost plus pricing methods. 

Prices range from GBP 1,750 for a single bilateral agreement to GBP 3,500 for implementation of up to 50 
counterparts of the same agreement within the multinational group. 

 

• Full-Service Design, Implementation and Maintenance of Intercompany 

Agreements and related Corporate Structuring Projects: 

For multinational groups that want the reassurance of knowing that their Intercompany 

Agreements have been designed and implemented by specialists and comply with relevant 

OECD guidance and all applicable local laws, we offer full service legal support. This includes the 

legal design of Intercompany Agreements, hands-on support with due diligence and 

implementation, and ongoing review and maintenance of Intercompany Agreements. Includes 

support on other special projects, such as planning and implementing the legal aspects of 

business (debt, asset and entity) restructurings, or corrective actions which are required for 

ongoing or pending investigations from tax authorities. 

Prices depend on the complexity of the group and the project scope. 

 

Note: Prices exclude VAT which is payable in addition at the applicable rate. 

 

Contact us to arrange a free consultation 

T: +44 20 3286 8868  |  E: info@lcnlegal.com 
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20. Does LCN Legal also provide tax or transfer 
pricing advice, or analysis on comparables? 

No – we specialise in the legal aspects of Intercompany Agreements, and we don’t 

give tax, transfer pricing or comparables advice. We are more than happy to work 

alongside your existing Tax and Transfer Pricing teams. If appropriate, we can also 

make introductions to Transfer Pricing specialists. 

 

 

 

 

21. How to arrange a free consultation about your 
Intercompany Agreements 

To arrange a free, no obligations consultation with one of our senior lawyers 

regarding the review, updating or creating of Intercompany Agreements for your 

group or for a client you represent, call us on +44 20 3286 8868 or email us at 

info@lcnlegal.com. 
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22. What other people say about LCN Legal 

 

“Wonderful to attend and share experiences.” 
International Tax Manager, FTSE listed household name aviation group,  
commenting on a workshop hosted by LCN Legal 
 
 

“I worked with Paul Sutton for many years, in my role as Group Tax Manager of 
Sumitomo Electric Wiring Systems (Europe) Ltd (SEWS-E Ltd), and also for a 
period as SEWS-E Ltd Company Secretary. In this time I had extremely valuable 
assistance and advice from Paul, not only as regards general corporate law 
matters, but also particularly across a wide spectrum of legal aspects of SEWS-
E Ltd group transfer pricing policies, implementation,  

inter-group agreements and legal compliance.” 
Martin L Kinsey, Former Group Tax Manager, Sumitomo Electric Wiring Systems (Europe) 
 
 

 “I found it refreshing to go through the technical challenges and best practice 
on unwinding entities, including project managing the process, with some 
highly skilled and experienced in- house tax and legal experts.” 
Lee Holloway, Group Head of Tax, Next plc, commenting on a seminar presented by LCN Legal 
 
 

 “I have been working with Ivan Hanna over the past year on various corporate 
matters including a group share restructuring project and Intercompany 
Agreements for our transfer pricing compliance. Compared to other corporate 
law firms I have worked with, Ivan took the time to understand our business, 
our stakeholders and my needs. He was incredibly responsive and went above 
and beyond to manage our various stakeholders and turn around a big piece  
of work in a short amount of time. I have no hesitation in recommending  
Ivan or LCN Legal – they are what all solicitors should be!” 
Becky Karver, CFO, Deallus Consulting 
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23. Important notice 

This report is provided on an “as is” basis. Readers should take their own professional 

advice, and this document should not be relied upon as a substitute for the same.  

No responsibility is accepted by LCN Legal Limited or any other contributors, or any of 

their respective directors, partners, employees, agents or representatives for any cost, 

loss or liability, however caused, incurred by any person by reliance on it. All extracts 

from the Transfer Pricing Guidelines are reproduced with the permission of the OECD 

as copyright owner. 
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